Navigation Committee 
5 June 2008

Agenda Item No 15
Chief Executive’s Report

	Summary:
This report summarises the current position in respect of a number of important projects and events, including any decisions taken during the recent cycle of committee meetings.  It does not include matters which are already on the agenda for this meeting of the Committee.


1
Norwich  and Great Yarmouth Yacht Stations
1.1
Norwich Yacht Station continues to be run in partnership with Norwich City Council who have provided a grant to the Authority allowing us to continue our service. The City Council have installed security gates, CCTV and a new disabled access ramp which have all greatly enhanced the facility. The number of late night incidents have been greatly reduced.
1.2
Facilities at Great Yarmouth continue to improve with the Borough Council undertaking roof and plumbing work.  Fendering replacement will commence in July. The Authority is intending to upgrade the tourist information facilities. 

2
Navigation Patrolling and Performance Targets

2.1
During the discussions with the RYA concerning the new Broads Bill it was agreed to include a new initiative that all significant exercise of powers by Navigation Rangers in the course of their duties should be reported to the Navigation Committee.

2.2
Appendix 1 outlines the exercise of powers by navigation staff during March 2008 together with other aspects of the navigation patrolling function.  Members will note that all special directions have been given during escorts of heavy plant movement.  April was a quiet month with variable weather which is reflected in the figures. Some details have been estimated and will be updated verbally at the meeting. May has already been much busier and this will be reflected in the figures which will be reported to the Committee in September.

2.3
No court cases were heard in March.

3
The Principle of Direct Elections
3.1
In the 2nd Reading Debate in the House of Commons for the Broads Authority Bill, direct elections to national park authorities and parish council representation were raised as issues. The report of the Bill Committee states the following in respect of direct elections.

“12. As the Authority has sought to extend its powers, we believe that the Government should now consider the constitution of the Authority. We are not minded to amend the Bill to include such provisions as we believe that these measures should be brought forward in consultation with the local community. It is our view that the Department for Environment, Food and Rural Affairs will be well placed to consider these issues with the Broads Authority and bring forward the necessary legislation”. 

3.2
The Committee’s recommendation was therefore that any legislation giving effect to changes to the constitution of the Authority should be initiated by the Government. The Authority has followed up the recommendations by the Committee in meetings with Defra officials and its sponsoring Minister, Jonathan Shaw MP. 
“As a number of Hon. Members have said, the Bill is not the appropriate vehicle to change the constitution of the Broads Authority.  As I have signalled, I want to look at this across the piece to take account of the other national parks in England.  I will therefore issue a consultation on the future of the constitution and the composition of the Broads Authority and other park authorities in England.  I will advise the House when I intend to do so.  There will not be long delays, and I hope that I can issue something over the summer period.”
3.3
At their meeting on 9 May 2008, members of the Authority discussed the issue and, notwithstanding some of the practical considerations relating to local elections, they unanimously supported the principle of exploring direct elections to the Broads Authority and national parks. 
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APPENDIX 1 - Report on Exercise of Powers by Authorised Officers

APPENDIX 1

Report on Exercise of Powers by Authorised Officers

	Navigation Rangers Monthly Report  
	Date:   April 2008

	Launch Patrol Areas
	Wroxham and Upper Bure
	Ant and South Walsham
	Hickling, Potter Heigham and Lower Bure
	Norwich and Middle Yare
	Oulton Broad and Upper/Middle Waveney
	Breydon Water, Lower Waveney and Yare

	Verbal Warnings
	
	
	
	
	
	

	Care & Caution
	12
	8
	
	5
	3
	6

	Speed
	150
	50
	20
	60
	40
	60

	Other
	
	
	
	
	
	1

	Blue Book Warnings
	
	
	
	
	
	

	Care & Caution
	2
	
	
	2
	
	1

	Speed
	
	
	
	
	
	

	Other
	
	
	
	
	
	

	Reports for Prosecutions
	
	
	1
	
	
	

	Special Directions
	
	
	
	
	
	3

	Toll Compliance Reports
	
	
	
	
	
	

	Non Payment
	
	
	
	10
	
	

	Non Display
	
	
	
	
	
	

	BSS Production 7 Day Form Issued
	
	
	
	
	
	

	BSS Hazardous Boat Inspections
	
	
	
	
	
	

	Entry on to Vessels Under BSS
	
	
	
	
	
	

	Mooring Inspection Reports Percentage Compliance
	100%
	75%
	100%
	64%
	66%
	100%

	Best Value Patrol Targets Percentage Compliance
	100%
	70%
	73%
	95%
	100%
	127%

	IRIS Reports
	9
	3
	9
	11
	4
	15
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